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Working at Height at Expo 2020 Dubai

• Provide background on the World Expo taking place in Dubai in 

2020

• Introduce Expo’s health and safety strategy and approach

• Focus specifically on health and safety operations and the 

management of work at height

• Identify significant challenges and next steps

Objectives
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20 October, 2020 – 10 April, 2021 
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3 international airports 

will serve the Expo audience 

The Expo site is equidistant from

Dubai & Abu Dhabi international airports

20 minutes away from Al Maktoum International 

Airport by car

Expo 2020 Dubai site

Expo Site

4.38
square kilometres
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200+
Participants

25
Million Visits

70 %
International

30 %
National

Participating Countries

Corporates

Academia

Multilateral Organizations

Foundations & NGOs
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Mobility

District

Sustainability

District

Opportunity

District

Expo Village

Route 2020 

Station

AlWasl
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Mobility Pavilion
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Sustainability Pavilion
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Al Wasl Plaza



Over 80% of 

infrastructure will 

be retained 

following the 

Expo event
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Site Progress

November 2018
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Site Progress

November 2018



Health and Safety 
Strategy
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HSQE Strategy

• Vision – to work together in 

driving continual improvement 

and delivering a lasting legacy

• Working together achieves 

better health & safety, worker 

welfare, environment and 

quality outcomes

Vision
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We care for others, and ourselves ensuring we go home in a safe and healthy condition 

every day. We take worker health and well-being just as seriously as occupational safety

HSQE Strategy

Values

We take pride in the work that we do and strive for excellence in quality. We focus on getting 

it right first time, reducing defects and the need for rework

We respect the environment and promote sustainable practices. We look for opportunities for 

our work to have a positive impact on the environment
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HSQE Strategy

Framework
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Vision

Policies

Standards

Codes of Practice (Visual) 

Overarching goals and purpose

Management commitment and objectives

Minimum compliance requirements

Best practice and guidance

Strategic pillars



Leadership
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Leadership

• Leadership Tours

• Worker Welfare 

Leadership Tours

• Leadership 

Participation in 

Practitioner Forums

• Leadership 

Behaviours

Key Activities
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Leadership

Leadership Behaviours



Communication
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Communication

• Health and Safety 

Campaigns
o Risk profiling

o Global / local events

o Milestones

• Visual Standards

• Knowledge Shares

• Stand Downs

Key Activities



Competency
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Competency

• Health and Safety 

Leadership

• Construction Safety 

Awareness for Managers

• Supervisor Activity Briefing 

“Train the Trainer”

• Visual Impact Training

Health and Safety Training



Engagement
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Engagement

• Executive Safety Leadership 

Team

• Programme Safety Leadership 

Team

• Project Managers Health & Safety 

Meeting

• Practitioner Forums

• Worker Social Event

Key Activities
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Engagement

• Expo 2020 Dubai Cricket 

Tournament launched in 

October 2017

• Annual event intended for 

workers

• Platform for communicating 

important health and safety 

messages

• 16 teams participated

Worker Social Event
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Reward and 
Recognition
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Reward and Recognition

• Monthly Awards 

(Care, Respect and 

Pride) –

Organisational and 

Individual

• Participation in 

Project Awards

• Annual Awards 

Scheme

Key Activities
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Reward and Recognition

Supporting Project Level Awards
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Reward and Recognition

Better Together Awards

• 11 Awards categories

• Open to all Consultants and 

Contractors involved in the 

delivery of Expo

• 125 entries

• Awards ceremony to take 

place in December

• Awards for winner and highly 

commended of each category



Continual Improvement
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Continual Improvement

• Risk based audit programme

• Third Party Project 

Assessments

• Independent Monitoring - UK 

Health & Safety Executive

o Health and safety policy and 

strategy review

o Construction phase on-site 

monitoring programme
➢ 6 monthly inspections

Key Activities



Health and Safety 
Operations
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Working at Height

Standards

Management 

Arrangements

Hazards & 

Controls
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Working at Height

Expo Significant Hazards 
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Working at Height

Programme Trends – Average Monthly Observations 
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Working at Height

Programme Trends (Critical Stop Work)

0

20

40

60

80

100

120

140

160

180

200

Top 5 by Risk:

1. Work at Height

2. Scaffolding

3. Access & Egress

4. Plant & Equipment

5. Temporary Engineering / Works
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Working at Height

Challenges
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Working at Height

Getting it Right
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Working at Height

Key Behaviours

• 10 significant hazards

• 6 critical behaviours (promises) for each 

hazard

• Focus on front-line operatives

• Clear and observable

• A range of tools to support deployment
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Working at Height

Activity Briefings
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Working at Height

Knowledge Shares
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Working at Height

Visual Task Sheets

1. 1. Obtain a Permit to Strike the 
table from your Supervisor  

2. 2. Provide an exclusion zone at  
all levels below where materials 
might fall during striking  

3.  

3. Remove the Peri Props below 
the infill supports   

4. Lower the table enough to 
remove the infill materials  

    

5. Obtain a safe work platform 
to access the table at height  
 

6. Carefully remove all infill 
materials and pass to others  

7. Once all materials are removed, 
install wheel jacks on each leg 

8. Manually relocate the table   
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Working at Height

Topic of the Month 

• Main cause of 

fatality in the 

construction 

industry

• Focus on the 

hierarchy of 

control and 

planning of work 

at height
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Working at Height

Engagement

• Practitioner Forums

oPASMA – Tower 

Week

oIPAF – MEWP 

Selection

oRapid Access –

MEWP VR

• Visual Impact Training
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Working at Height

Engagement
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Working at Height

Inspections and Audits

• Based on trend analysis

• Focus Audits

oPMC

oSupervision Consultants

oContractors

• Focus Inspections

oSupervision Consultants

oContractors



Summary
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HSQE Strategy

Key Challenges

• Understanding Expo assurance standards

• Focusing on planning and prequalification

• Appointing a competent main contractor

• Managing subcontractors and manpower 

providers

• Driving assurance requirements through the 

supply chain

• Managing subconsultants and ensuring 

coordination between different disciplines

• Allocating resources and ensuring capability

• Coordinating effectively and managing 

interfaces

• Encouraging leadership involvement
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HSQE Strategy

• Ramping up construction 

activity

• Subcontractor engagement

• International Participants

• Event Operations

• Legacy

Looking Forward




