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1981-2001 

Marketing, Training, Outsourcing in a big 

national Bank 

2001-2007 

Founder and Editor of Noleggio, first 

Italian magazine about the rental market

2007- current

CEO & Founder of Rental Consulting 
Rental Blog - Rental Academy



«TORTURE NUMBERS 
AND THEY WILL 

CONFESS TO 
ANYTHING»

G R E G G  E A S T E R B R O O K



«WORDS MATTER»

N A N N I  M O R E T T I





How to collect and spread rental 

numbers

How to analyse and share numbers 

within companies

How numbers affect the future 

profitability of rental companies



MARKET NUMBERS



What do we consider as turnover?

Whay kind of services?

What kind of sales?



PERFORMANCE INDICATORS TO 
KNOW (AND SHARE)



Time Utilisation

Money Utilisation

Return On Investment



Customer Lifetime Value

Total Cost Of Ownership

Customer Satisfaction 

Rate

Lead Conversion Rate

Fleet Unavailable For Rent

Employee Satisfaction Rate



Analytical accounting

Telematic collection

Turn numbers into information



DEVELOPING REVENUES IN THE 
FUTURE





UniqueValue Proposition

Business Agility

Sharing numbers with 
partners

Business Model Canvas

Customer in the team

Purpose and Education
projects



Flexibility and digitalisation

Contingency Plan

Green policies

Selling with TCO

Yield Management

Redistribution of value
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